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When exploring what a leader encompesses a lot of factors are in place. My team and I explored these factors by reading the article “What Leaders Really Do”, by John P. Kotter. In his article Kotter discusses the differences between management and leadership and their different qualities that make them each unique. My team and I presented on the qualities of leadership and management, how they complement each other, how to cultivate leadership, and applying leadership into our lives. One of the biggest differences between leadership and management is how they organize. In management, they are expecting the outcome and organizing everyone to fit a particular model which will then bring out orderly results. Whereas on the other hand leadership is more adaptive, leaders know that there will be change so they are always best suited for when any change or obstacle comes their way. Next, we discussed how we can fit management with leadership and how a manager can incorporate leadership like qualities into his/hers business. A manager with leadership qualities is inspiring and organized. Inspiring ties in with the business’s vision and the common value across the employees and the leader. This is where organization comes into play. With an organized system the leader is able to achieve a cohesive team where they have control over the team while still giving them the opportunity to express their ideas and opinions. The culture of leadership must be there in order to be a successful enterprise. This would include having a vision which is something the company believes in which includes values, a mission, moral, and a common goal which is then shared to the people they lead. The idea is then carried out multiple times allowing for more learning opportunities and the growth of the enterprise. Finally, we discussed how we can apply different leadership qualities into our daily lives to become a better person. One of them is time management, this is a key skill for anyone because if we are able to manage our time wisely, we allow ourselves to get things done in an efficient manner. Another important skill is communication, a leader always listens to others and takes their opinions into consideration when making final decisions for the team, without listening to others the enterprise is setting itself up for failure. Listening allows for more perspectives to be added to the team and be explored and analyzed at a higher level to achieve the set goal. Through the use of these different skills, leaders are able to bring the best solution for the problem and run the best team. 
